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North Country Alliance Local Development Corporation
Education and Outreach Committee 
February 3, 2026
Minutes

The North Country Alliance Local Development Corporation held a meeting of the Education and Outreach Committee on Tuesday, February 3, 2026 at 11:00 AM via WebEx.

Present:  Jeremy Evans, Chair, Michelle Capone, Carol Calabrese, Matt Siver, Manna Doyle, Eric Virkler, Ben Dixon, Kim Trombly, Victoria Duley

The meeting began at 11:00 AM.

M. Capone presented the results of the North Country Chamber of Commerce business survey. The survey was to be released on February 3. The top four priorities for the state were:
#1 - Regional availability of quality affordable housing.
#2 - Enacting a State Budget with no tax increases.
#3 - Addressing energy costs.
#4 - Enhanced capacity and affordability of child care.

M. Capone presented the 2025 Education and Outreach Agenda for the committee to review.  J. Evans asked if there were any issues that should be removed from the agenda from last year. The group agreed to keep all of the issues.

The group discussed each issue with recommendations for updates. The committee also advised that the cover should expand upon the North Country being a diverse region, and that state programs should take this into consideration when being created.

M. Capone stated that she would have a draft of the 2026 Agenda by next week to share with the committee for their next meeting on February 12 at 9AM via Webex.

The meeting adjourned at 12:03 PM.
